
   ppe 
Logistics Hub

Let cdl bring some calm, control 
and structure to this new 
essential product category. You 
can be operational within two 
weeks, with an online portal for 
your employees to access and a 
seasoned logistics operation to 
house your product, leaving you 
to make strategic purchasing 
using live MI reporting.



Your PPE managed 
and delivered to 
your employees
The need for PPE is going to be required 
for some time yet, and even when 
things return to normal, organisations 
will undoubtedly see this now as part 
of their business continuity, health and 
safety planning for the future. 

Since the outbreak of COVID19, sourcing 
of PPE has become volatile in price, 
difficult to find and verify authenticity.

Having provided logistics solutions to a 
number of charities and their front-line 
workers, corporates and healthcare, 
we are able to provide a centralised 
logistics hub for all your PPE needs.

This simple graphic  
depicts the key needs:

Controlled employee access via a 
secure online portal

Ability to distribute and fulfil from an 
individual request to bulk for regional 
offices, care homes, etc. 

Live data on inventory and usage to 
help strategic ordering

Centralised, insured hub for all your 
procured stocks

Client delivery 
points, hubs, 
regional offices, 
field workers etc

Dispatch fulfilled 
and all activity 
captured in MI 
reporting

PPE received and 
accounted for at 
central hub. Stock 
becomes available
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purchase of PPE
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cdl have over 20 years’ 
experience in managing and 
procuring product for our clients 
and currently operate from a 
purpose built 20,000 sq ft facility 
in Sevenoaks, Kent. 

We can receive orders from a 
number of channels including:

•	 Online client  
branded portal

•	 Telephone

•	 Email

•	 Bulk spreadsheet

The operation



Online Ordering:
The easiest way to order is to 
use cdl’s secure online portal 
which has an automated 
workflow straight into our 
warehouse with live stock 
figures. For a link to our demo 
site, please ask.

Telephone Ordering: 
Our Customer Services team 
will be your call centre to help 
with placing orders, queries on 
stock or delivery, etc. The facility 
operates Mon – Fri 9.00am to 
5.30pm.

Email Ordering:
We will provide an email address 
for clients that will come directly 
into the customer services team 
for orders and general support.

Key benefits of  
online ordering
•	 Secure, username and password 

accessed, GDPR compliant process

•	 Easy to navigate and 98% of cdl 
clients have adopted

•	 Site can be client branded with a 
welcome message tailored to your 
users

•	 We can create multiple access levels 
for hubs, end users and admin. 
Each can have different products 
available with a limit on volumes 
taken

•	 All products are given a unique code 
and ordered by a uniform unit of 
measure

•	 The portal captures key data for 
reporting providing a full audit trail. 

•	 Reporting is live and online. Access 
can be restricted to key stake holders

•	 Help and customer support is 
provided for users

•	 Approval for orders can be directed 
through an individual within the client



Keeping the site simple
Figures 1 to 3 below are screen shots from the demo site but show a very simple access and order process. 

Figure 1 - Welcome page for 
branded portal - allows you 
to add key messaging



Figure 2 - ordering product 
includes images, recent 
orders placed



Figure 3 - Reporting suite 
example, can be restricted 
to stake holders only



Bulk Spreadsheet Ordering
We can take bulk order excel files and will work 
with you to layout the correct format which will 
allow us to upload this directly into our main 
logistics software to create the picking tickets and 
build the order history and MI reporting. 

Forecasting reports
With the above facility in place, we will very quickly 
build a strong profile of weekly usage to a granular 
level, by user, by product, etc. This can be shared 
in reports, from which we can advise on run rates 
and patterns to ensure strategic forward ordering is 
done with accuracy. 

This visibility is available live via our online portal. 
All reports are downloadable into excel from which 
all manner of manipulation is possible. 

We can also add in product values to understand 
your true costs.

Summary
Whichever is the preferred method, or indeed 
if it’s a combination of the options mentioned 
above, everything feeds into our main logistics 
management software that provides the control 
and reporting critical to client procurement and 
accounting. 
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